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Breakdown Investigation Procedure

Purpose:
To ensure all breakdowns are thoroughly checked, repairs carried out are adequate and reasons for the breakdown are understood with the aim of improving vehicle reliability.

Procedure:
Following the occurrence of a vehicle breakdown and after the initial repair work has been fully completed a breakdown investigation report is required to take place prior to the vehicle being returned to service or at latest within 24 hours of the vehicle being returned to service.
The investigation report should be carried out by a trained member of the engineering department using the breakdown investigation form. The investigation should aim to identify:
· Breakdown cause
· Description of repair
· Vehicle history check
· Key findings
In addition to the investigation a Breakdown Inspection check is required to be carried out, this inspection should be carried out by trained individuals paying attention to the initial breakdown system and also carrying a thorough check of the complete vehicle to prevent any further defects or possible issues that could result in further vehicle reliability issues. The breakdown inspection check should be completed on the Mid-Safety/Breakdown Inspection Sheet and include a brake test and a 28-day history sheet. 
The brake test sheet should be checked to ensure the readings are compliant with the set Lothian Critical Measurements. While the 28-day history sheet should be examined for any previous defect reports that are concerning or showing a repetitive issue, if any faults are highlighted the system in question should be checked and any action noted with a description of the check or repair carried out.
Following completion of both the Breakdown investigation form and inspection any additional work should be rectified before returning the vehicle to service.  
Upon completion of the repair and subsequent investigation procedure an engineering supervisor should check the completed paperwork and sign to confirm satisfactory completion with paperwork then filed in vehicle records. 
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