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Double Deck
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Lothian Buses Dutles Effecive: 22042019
Crew schafule: cenBEM Saturday  Soenancc 0 22 Aprl 2019 - Easier Monday Bookng. 1811
Duty Poss. Roules  Pos block of aciivityt . Start .- start From End To Drving paldmea_. End Time Spread
8501 16 11 356 411 cen 38 a2 6haa bhad 1152 Thsa
3 172 740 nbs 11:52  mbsd
632 37 1 4:00 4215 cen Gdd nbS ahel2 Dhaz 1149 Thda
&7 X3 745 cEn 11245  hano2
Gold 44 261 423 438 cEn 11 =opl Ghsa Dhas 13z 8hira
K1 180 §06 cen 1x32 nd
6504 1 426 441 cen 53 e &h13 Dha0 11:54 Thzd
14 =22} 48 cEn 1154 e
6505 37 2 4:30 445 cen 753 nb5 6haT Dh3s 1215 Thds
44 065 856 cen 1215 leopl
6506 37 M3 4230 445 cen 730 nbs Gh26 DhaT 12203 Tha3
10 41 M e 1203 e
Go07 16 112 4236 451 cEn 38 a2 GhaE Dhas iFa ] Thas
47 bz E3E  ghar 1154 ghar
6508 27 131 439 454 cen &50 can2 Bhaz Dha0 1224 This
14 =i} 48 erl 1224 e
6508 16 113 4:49 504 cen - P - | ahig bha3 1x18 Thg
# 186 T1E  cen 1Z18 nbs
8510 A i 4:49 504 cen 42 nbd 6h23 Dhad 1235 Thi
10 43 950  cen 1235 a2
6511 7 2 4251 506 cen E51 el ShSs Dhaz 1237 Thds
10 42 T4  cen ris e
41 244 1017 gead 1237  geob
6512 8 21 4252 SO7  cen 14 bel 6ha3 Dh3w 138 Thds
k1 M6 12  nbd 1238 nbd
6313 29 151 452 SO7  cen &2 nbd ahaT Dhat 1239 Thd7
42 .7 925 cen 1x38  =opl
6514 44 062 453 506 cen 743 heopi Bhs1 Dh3g 1258 ahis5
3 T 42 nbd 158 nbs
8515 16 114 4256 i1 cen B3 a2 6ha1 Dhat 1258 Shix2
i 210 w32 cen 1z N
6516 37 i 500 515 cen 732 nbd 6hal Dha3 1312 ahiz
3 153 839 cen 1312 nbsd
317 3 i72 509 924 cEn 740 nbS a7 Dhad 12243 Thadd
ar xr4 848 =0 1249 hano2
G518 14 =l S09 524 En & e Ghas Dhal 1254 Thds
1 T2 G536 cEn 1z e
6519 41 241 510 5325 cen 634 geob 5hs4 Dha1 1256 This
&7 | 723  En &8 gEn
14 25 023 e 1z56 e
6520 27 132 512 527 cen 932 can2 6h20 Dhad 1257 This
. 135 142 can2 1257 a2
6521 14 o2 513 528 cen 58 ed ahd7 Dh3s 1312 Thaa
7 13 850 can2 1312 can2
6322 47 2 519 53 cEn 727 ohar Shag Dhad 1304 Thds
o 133 813 can2 22 canl
1 65 1024  erl 1304 en
6523 3ar M5 519 53 cEn 05 nbd ahi1g Dhal 1257 Thaa
41 T S8 cen 1257 geob
G324 8 ) ax2 53T cen o4 bel GhaT Dhal 1313 This1
bt | 151 1003 nind 1313 n
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A Duty number. This is the unique number given to each duty.

B Poss. Routes. These are the possible routes covered by the running board in each part
of the duty. Due to space constraints, not all routes may be shown.

C Block or Activity. This is the block number (running board) covered by each part of the
duty. Every running board has a unique number. This column may also show other,
non-driving activities, such as ‘Availability’, ‘Task’ or ‘Floor’.

D Start Time. This is the time at which each duty commences, and the time at which a
driver would be expected to have signed on for that duty by.

E Start. This is the time at which a relief for a piece of work is expected to take place.
For duties that take a bus from the garage, this is the time the bus is due to leave the
garage. On duties where the second or third piece is to take a bus out of the garage,
the start time shown is still the time that the bus leaves the garage, but the time for
checking a bus must be taken in to consideration before this.

For example, the driver on duty 6515 takes a bus out of the garage at 09:32 for the
second part of the duty. The break has been calculated as Oh41 by HASTUS, but the
difference in times from 08:36 at er3 and 09:32 is 56 minutes. HASTUS has calculated the
break by taking 56 minutes, minus 5 minutes travel time from er2 to cen for a break, then
minus a further 10 minutes for checking the bus that will be taken out to cover 31/183.

From. This is the location of the relief at the start of the piece.

G End. This is the time at which a relief for a piece of work is expected to take place. For
duties where the end place is a garage location, this is the time the bus is scheduled to
be back in the garage.

H To. This is the location of the relief at the end of the piece.

I Driving. This is the cumulative amount of scheduled driving within each duty. This
does not include sign-on/sign-off, travel to or from a relief point, or time spent on a
break.

J Paid Meal. This is the amount of time scheduled for a paid meal break. This value is
calculated automatically by HASTUS by taking the difference in times between two
reliefs, minus any walking time that is given from a relief point to a canteen. (This does
not apply to all duty types, such as Single Deck)

For example, in duty 6501, the relief from the first part of the duty is at 06:38, and the
next driver’s next piece of work starts at 07:40. This gives 62 minutes between reliefs. The
walking time from er2 to cen is (5 min) and the walking time from cen to nb5 is (14 min).
62 - (5+14) = 43 minutes or 0h43.

K End Time. This is the scheduled end time of a duty. For on street reliefs, the end time
is the same as the time of the last relief in the duty. There may be some exceptions,
where drivers may have to cash in (unlikely at this time).

L Spread. This value is calculated automatically by HASTUS and is the difference
between the end Time and the start Time.
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General Rules
DU5 (Double Deck 5 day)

This first thing that should be checked are spread lengths, and the number over 7h48. The
current agreement is that not more that 40% of DU5 mainline double deck duties may
exceed 7h48mins spread length. A hard rule has been set up in HASTUS so that when
creating duties, HASTUS will consider anything with a ‘DU5’ duty type.

The maximum spread of a DU5 mainline double deck duty is 8h15. Some exceptions to this
do exist, such as where drivers have volunteered to cover duties of a longer spread, or duties
covering special services.

Walking times between relief points have been entered in to the ‘Travel Matrix’ in HASTUS
and as such, will always be at the values found on ‘My Lothian’. The values shown there will
always be the most up to date version, so, there shouldn’t be a need to check these.

Where reliefs occur at peak times, a greater travel time may have been given to give some
buffer time, so that a few minutes of late running will not impact upon a driver’s legally
required meal break, or cause a delay to their next relief.

Another hard rule set up in HASTUS limits duty driving time in any part of the duty to 4h50.
This can be one block of driving, or more than one piece if a join-up on to another bus is
included. This can be checked as part of the checking process.

The minimum scheduled relief is set at 0h40, although exceptions are present for things like
staff bus etc. (although in these cases, the legal minimum of Oh30 will apply)

DU4 (Double Deck 4 day)

The current agreement is that DU4 duties should not exceed 10h30 in length. A hard rule
has been set up in HASTUS so that when creating duties this will stop anything being created
beyond this spread.

Walking times between relief points have been entered in to the ‘Travel Matrix’ in HASTUS
and as such, will always be the values found on ‘My Lothian’. The values shown there will
always be the most up to date version, so, there shouldn’t be a need to check these.

Where reliefs occur at peak times, a greater travel time may have been given to give some
buffer time, so that a few minutes of late running will not impact upon a driver’s legally
required meal break, or cause a delay to their next relief.

Another hard rule set up in HASTUS limits duty driving time in any part of the duty to 5h00.
This can be one block of driving, or more than one piece if a join-up on to another bus is
included. This can be checked as part of the checking process.

The minimum scheduled relief is set at Oh40.

SD work can be included in DU duties.
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Single Deck

Lothian Busas Duties Effeciiva: 2204/2019
Crew schetule: cenEM Saurday  Scenaroc 22 Apdl 2019 - Easter Monday Booking: 1811

Duty Poss. Routes Pes block or activity £, Start T1. Start From End To End Timg Spread Pald dfy_bus d.. du_work...

4181 1 285 T4 TE1  cen 1239 leop2 1E:40 10nEa f0n02 ShaT 10002
24 292 1336 fredq2 1835 cen

4152 1 263 &7 B28  lepp2 1229 leopd 1509 ins2 anzs Shi4 Bh2s5
24 285 13856 ez 19009 Thedz

4153 24 292 &19 B38  fredz 1336 ez 1545 11n2g ioni4 Shda 10ni4
24 256 1445 fredd 1940 gen

414 1 287 & B3l cen 1309 leop2 1535 1inis an47 Ehaz ShaT
24 297 oe  frem 1648  fredl
24 283 1716 freg2 1920 cen

4155 43 £l &35 B33 sasd 1108  sa3s4 20:00 11n25 an4s ShaT Ehas
1 286 11358 leopd 1439 leop2?
43 305 1528 sasd 2000  sasd

4156 24 205 &5 olE cen 1356 Trem? 2038 11n40 10n00 Bh50 10000
24 203 1436 fred? 1716 Tred>
24 204 1816 fred? 2038 Tred

4157 43 02 s 523 sasd 1408  sasd 2040 11n44 10n04 EhdE 10004
24 208 15458 fredd 2049 fredd

4158 24 206 37 547 cen 1445 fredd 2107 11n30 ans3 Sha3 BhE3
24 254 1536 fred2 1516 fred2
43 303 19005 s3sd 2107  sasd

4159 24 297 100 11§ cen 1406  medl 2150 1142 anss 5n3g Shod
24 29 1456 ez 1625 medl
43 304 17286 sasd 2145 cen

4160 1 283 118 1229 leopd 1659 leop3 2408 11z fonis EhE3 10ni4
1 287 1740 leop2 1900 cen
43 305 20000 sasd 2403  cen

4181 24 204 1236 1256 freg2 1536 Treo2 2408 1in32 an37 EniT Bhar
24 2 1628 el 1844  cen
1 288 1952 leopd 2403  cen

4162 1 288 1245 1258 leopd 1529 leop2 2438 11z 10n0d Ehad 10n00
24 207 16458 fredd 2008 fred
24 205 20049 fredd 2433  cen

4163 43 05 150 1308 sasd 1538 sasd 2444 11ns4 10m17 Ehda 1017
1 289 1614 leop3 1545 cen
1 283 1944 leop2 2439 cen

4164 1 267 1258 1309 leop2 1740 leop2 2408 11nid andi Bh235 Bhdd
24 2585 1909 fred2 2403  cen

4351 N22 343 2339 2349 cen 435 ¢en 1028 10n43 anbs Bhdg ShDG
1 282 546 cen 735 leop2
43 S04 B23 5384 1025 5384

4352 N22 344 2342 2352 cen S14 cen 11:38 11ns7 10n23 EhsS 1023
43 304 €27 cen 23 sasd
1 264 B:ED leopd 1138 leopa

4353 N3D EL) 2348 2358 cen S0E  cen 1144 11hs5 on43 Sh2d Ehag
1 283 E21  cen I8 leop2
1 269 336 cen 1144 leop3

4384 N22 345 2350 00 cen 443 cen 1114 1in24 an3a Ehaa Ehia
24 2 552 cen 45 freg2
E 200 1xi4  hano2 11:14  hano2

4355 N22 346 ki 014 cen 444 cen 1154 11h50 and3 Sha3 Bhd3
24 292 E1  cen &30 freg2
1 282 030 leopl 11:54  leope

4356 N3D 342 i 021 cen 433 cen 1159 1143 10nz3 BhoE 10n23
43 30z 527 cen 223 sasd
1 2865 1 leop2 11:59  leop3
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General Rules - Single Deck

Single Deck duties are laid out very similarly to Double Deck duties when printed from
HASTUS.

There are however a few key differences to note between the two.

A Paid time. Unlike Double Deck duties, which are paid from Start to End, single deck
duties only pay ‘working time’ and travel time. Single Deck duties can have up to two
unpaid breaks. If the duty has 4 parts, and by default 3 breaks, then the shortest of
the 3 breaks will be paid.

B Duty Bus Driving. This is the cumulative time scheduled ‘behind the wheel’, and does
not include any sign-on/off time. This value should not exceed 2h30. HASTUS wiill
not create duties with a scheduled driving time of over these hours as this is set as a
hard rule.

C Duty Working Time. This value is calculated by HASTUS by adding Sign-on/off time,
travel time, driving time and any time spent on Availability.

Note that on single deck duties, the maximum piece length can go up to 5h30. HASTUS wiill
include any sign-on/off time as part of this 5h30, and any walking or shuttle van time to the
relief point at the start of the duty.

On SD4 duties, the maximum spreadover is 12h00. On SD5 duties, the maximum spreadover
is 9h15.
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Rotas

Rotas will generally be garage specific, but at the current time, all locations have DU and SD
rotas of varying types.

DU5 Mainline

This rota will have a long weekend every five weeks, although this may be a shorter period at
the end of a rota, to accommodate the number of lines available. There will be two days off
per week. There is no set rota pattern.

There is no guarantee for ‘buckshee’ weekends, although depending on the needs of the
business, any additional weekend days off will be paired together if possible. There is no
guarantee on midweek days off being together, although, dependent on the needs of the
business, they will be paired, if possible.

The company has undertaken to specify no more than seven consecutive days ‘on’, between
days off, unless arranged locally between the union and the relevant Schedules Officer.

All lines will contain at least one scheduled ‘RD’ (Rest Day) overtime day, but these won't be
allocated to a Sunday or Saturday.

Generally, rota lines will follow a late/early rotating pattern. The definition of an early/late
shift is dependent on the needs of the business, with an understanding that an early shift
should not finish later than 1800hrs. Where possible, and to suit the requirements of the
business, consecutive weeks of ‘late’ late duty lines will be avoided.

The maximum scheduled week will not exceed 41h15 (5 x 8h15 shifts). Overtime, late time,
duty swaps etc., do not count towards the maximum week.

The company will undertake where possible, to achieve a ‘turnaround time’ between duties
of not less than 10h00. If this is not possible, the legal minimum is 10h00, that can be varied
to a minimum of 8h30 no more than three times per week.

‘SP’ will not be allocated to this rota.
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DU4 Mainline

The rota is built in a five week pattern as shown:

This day off pattern is guaranteed. ‘RD”s are not allocated to this rota. Drivers are
guaranteed a minimum 39h00 week.

There is no set pattern of early/late lines for this rota, although where possible, duties of a
similar style will be grouped together. Split weeks may occur. There is no distinction
between an early and late duty for start/finish times.

Scheduled turnaround between duties is guaranteed at 10h00.

‘SP’ may be allocated to this rota, and on these days, drivers should consult the spare sheet,
or desk staff, for advice.

Any DU5 Backshift or Nightshift rota, will follow the same principles.
M-F Splits

This rota will only have duties allocated on Monday to Friday, generally organised into
alternating weeks of early/late finishes. No ‘RD”’s will be allocated to this rota.

Loyalty

This rota will follow the same principles as DU5 Mainline, although the Loyalty agreement
times of 0600 to 2000 hours will apply. Locally, earlier duties may be inserted, as negotiated.

Part Time

Part Time rotas will mirror the DU5 mainline, with a mixture of early, mids and late duties.
They should have four day off spaces per week. They are guaranteed a long weekend every
five weeks. No ‘RD’ will be allocated to this rota.

Backshift

On DUS5 Backshift rotas, these will generally be arranged to be In blocks of four, allowing for
a long weekend every four weeks. This is to compensate for working every other Sunday
within the rota, and that no ‘buckshee’ weekends are allocated.

There are no guaranteed start times on this rota, although generally, they will be allocated the
duties with the latest start times.
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Fixed & Speciality Rotas

Rotas for ‘fixed’ and other speciality rotas will be based on agreements reached between the
garage management teams and the individuals concerned. There may have been input from
the relevant union stewards, and duties allocated should not be suggested for change,
without consulting the relevant Schedules Officer.

Other special rotas, such as Airlink, Union, Gate etc. will also be similarly fixed.
SD Rotas

Overall, SD rotas follow a similar pattern to their DU equivalent, although no ‘RD’s’ are
allocated.

There is no agreement to early/late weeks, and a degree of flexibility is practiced. Where
possible, and to meet the needs of the business, the Schedules team will try and group duties
into early/lates, although there is a higher degree of ‘split’ weeks, in order to give the longest
amount of tunraround time between duties.

There is no distinction between early or late duties for these rotas.

There is no day off pattern for either rota, although where possible, the Schedules Officer will
allocate a long weekend at least, every five weeks.

Time off for Checking

Generally, for Central, two days are allowed for checking duties, and two days for rotas. At
Longstone and Marine, three days in total are allowed for checking both.

For public holiday duties, this is generally one day.

Dates for checking will be agreed between the Schedules Manager, relevant General
Manager and participating Trade Union Representative, with reference to that laid out in the
Schedules Procedure.

The above information is intended as a guide, it is expected that the company and the union
will act reasonably within this guidance i.e. if more or less time is required, then discussions
will take place between the relevant rep and the General Manager, in order to ensure that
this process is completed in a productive and fair manner.

This document is not exhaustive, and does not override any company agreement. Further
information is contained in the Schedules Policy and Schedules Procedure, which can be
downloaded from the ‘My Lothian’ page, or copies can be obtained from any General
Manager or any member of the Schedules team.

Neil Hudson
Schedules Manager
January 2024



