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Lothian Internal Vehicle Quality Audit Procedure
Purpose:
Quality Audits are integral to vehicle maintenance, serving as an additional layer to routine safety inspections. Their primary purpose is to evaluate safety-critical components and other factors affecting roadworthiness, ensuring all work meets Lothian’s high standards.
These audits are conducted independently of regular servicing, inspections, or repairs but may be included in broader assessments involving specialist equipment or operational performance. This approach allows flexibility in adjusting inspection frequency or introducing ad-hoc safety checks without disrupting planned maintenance schedules.
A report is generated after each audit, providing insights into vehicle roadworthiness, quality, and the effectiveness of maintenance practices, supporting continuous improvement
Scope: 
Continuous review and monitoring of safety inspections, systems, and repairs are essential to ensure vehicle roadworthiness, safety, and reliability. These processes must be comprehensive and competently executed. Documented Quality Checks enable us to:
· Analyse Inspection reports.
· Reveal any incomplete records.
· Highlight defect trends/patterns
· Understand if the volume of checks is correct.
· Determine if daily walk round inspections are being correctly completed.
· Defects are not being corrected, promptly or effectively repaired.
· Highlight any training needs.
Effective monitoring will enable Lothian to make the necessary adjustments to our maintenance programme to ensure compliance and high standards are always met.
Procedure:
Scheduled Inspections
Minimum 20% (Ex MOT’s) of all scheduled Inspections for the allocated week should be subject to a documented Quality Audit, this should be carried out by a member of the Engineering Supervisor Team for the Depot. 
The Quality Audit on scheduled PMIs follow the same routine carried out by Vehicle Examiners and should include a brake test as part of the audit. The last 3 PMIs and 28-day history of the vehicle should be checked to identify any trends or further repair work that is required.
Any defects found should be reported on to the Maintenance Quality Audit sheet for the vehicle and distributed for work. 
The Audit check should then be reported on the Weekly Total Full Bus Check sheet, recording the defects in the relevant defect and component category.
Mid- Safety Inspection
Minimum 25% (Ex MOT’s) of all scheduled Mid-Safety Inspection checks for the scheduled week should be subject to a documented Quality Audit, this should be carried out by a member of the Engineering Supervisor Team for the Depot. 
The Quality Audit on Mid-Safety inspections follows the same routine carried out by the Mid-Safety Inspectors and should include a brake test as part of the audit. The last 3 PMIs and 28-day history of the vehicle should be checked to identify any trends or further repair work that is required.
Any defects found should be reported on the Maintenance Quality Audit sheet for the vehicle and distributed for work. 
The Audit check should then be reported on the Weekly Total Mid-Safety Inspection Check sheet, recording the defects in the relevant defect and component category.
Internal Company Audits
Carried out by the Quality and Technical Engineer across all sites, this should be a minimum 10% or 5% as directed of each Lothian Group vehicle allocation for that set period with an overall aim of achieving 8% of the vehicle allocation. When visiting a Depot to carry out audit checks a minimum of 4 Full vehicle checks should be carried out unless other duties have previously been agreed with the Chief Engineer. Where possible, vehicles requested for an audit should have been inspected in the last 7 days (Safety or Mid).
The Quality and Technical Engineer Audit will carry out a full check of the vehicle to Lothian set standards, such as checking the cab, interior lower and upper saloon, exterior including wheels, engine bay area and underside of vehicle. A brake test should be carried out on a vehicle checked. The last 3 PMIs and 28-day history of the vehicle should be checked to identify any trends or further repair work that is required. 
Any defects found should be reported on the Maintenance Quality Audit sheet for the vehicle and handed to the workshop supervisor for distribution of work.
Following completion of vehicle checks in the allocated depot an audit report for the visit should be completed showing the vehicles checked with a copy of the Quality Audit sheets attached. The Site Audit Report sheet should be completed and discussed with the relevant Depot Engineer to identify any concerns or trends that have been found and comments added. Once completed the Site Audit Report and accompanying Quality Audits should be forwarded to the Chief Engineer and Engineering Head Office Admin.
The audit checks for each site over the 4-week period should be recorded on the QA Monthly Internal Audit Summary sheet for discussion with the Chief Engineer.
Any issues or trends identified should be reported to the Chief Engineer.

All audit checks should ensure DVSA minimum standards, Lothian Critical Tolerances and Lothian Quality Standards are considered when carrying out audits and reporting defects.
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