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Engineering Breakdown Procedure 
Purpose:
Lothian recognises vehicle breakdowns may occur when operating a bus service, therefore knowing what to do is vitally important to ensure any potential hazards are dealt with promptly and carefully to ensure the safety of our employees, customers and other road users. 
Scope: 
A robust system for managing vehicle defects arising during the day is essential to our maintenance approach, achieved through effective reporting, categorisation, and coordinated action by all relevant departments and individuals.
Procedure:
Should a vehicle develop a fault that requires it to STAND while in use either on/off service the following colleague’s involvement will follow:
Driver
· Stop at the next suitable stop and STAND the vehicle, where safe to do so a visual check should be carried out.
· Control should be informed of the defect, providing as much information as possible in regard to vehicle issues and any possible causes including current vehicle location.

Control
· Upon taking the radio call from a driver reporting a defect, as much information as possible should be gained through questioning. An understanding of the fault should be made in conjunction with the driver to ascertain severity.
· Categorise the defect severity and deploy the appropriate resource, this may be an IRO or an Engineer dependant on the defect severity or complexity.
· Call the relevant Depot that the vehicle is allocated too.
Detailed description of operations involvement can be found on the operations hub through the Defect Reporting Procedure (In service)
Should Engineering be required to attend their roles and responsibilities will be as follows:
Initial Understanding:
· Workshop controller or the on-shift mechanic upon receiving the call from Control ensure they have detailed information of the vehicle defect and the current location.
· Once the location of the defective vehicle is obtained, a decision on which operating location should attend the breakdown will be required. If the breakdown is located closer to another operating centre the Depot closest should be contacted to ask for their assistance to attend. If they are unable to attend then the Home Depot should make the necessary arrangements.
· Before leaving for the breakdown the fitter attending should ensure the breakdown van is kitted with the required equipment including PPE and they are aware of the vehicle location. Breakdown van paperwork should be completed including van first use check.
· Any fitter chosen to attend a breakdown should have attended VR3 “Roadside Working” training within the previous 5 years (if they haven’t this should be reported to their Depot Engineer for training to be arranged).

Fitter Attending Incident:
· Prior to attending a breakdown, the engineer should be aware of LB-HS-106 Roadside Repair and recovery operational standard document
· Upon arrival at the incident location asses the risks from other road users.
· Upon assessing and securing the scene the engineer should evaluate the need for the repairs to be carried out at the roadside. Once all risks have been evaluated and it has been deemed safe to work the engineer will make the necessary attempts to carry out the repairs.
· If the attending engineer evaluates the scene and is unable to carry out the repair within a 90-minute window or due to the nature of defect, safety or any other reason the vehicle should be arranged to be recovered using a third-party recovery operator.
· If vehicle recovery is required, the engineer must contact their Engineering Supervisor (if available) to inform them of the required recovery. Following agreement by the Engineering Supervisor, the fitter should contact the control room through the vehicle radio to confirm vehicle recovery is to be requested. 
· Control will then contact the recovery operator, an approximate timeframe for recovery should be attained and consideration should be given to the relevant Drivers Hours rules that apply. 
· When arranging recovery, the advice of third-party recovery operator should be sought to identify the safest location that the vehicle should be returned too (this may not always be the home location of the vehicle, a decision will be made on-site to where the vehicle will be returned too)
· If the vehicle has been repaired at the roadside location where it was deemed safe to do so the vehicle should be returned to service or its home location depending on the severity of the breakdown and the vehicle system disturbed, any safety critical system disturbed should always be returned to the depot for a full check before it is returned to service. 
· Prior to the engineer leaving the scene, control should be contacted to update them on the repair and confirm directions for the vehicle to return to the depot or to resume service.
· If a temporary repair has been carried out to return the vehicle to the depot, the engineer should follow the driver and vehicle back to the repairing location, a full repair will then be carried out in accordance with Lothian operating standards.

Upon Vehicle Returning to Depot:
· Once the vehicle is returned to the depot a thorough check of the defect/repair should be carried out and any outstanding tasks should be completed i.e., Repair, Brake test, etc 
· All safety critical repairs should be returned to the depot for a full recheck before being returned to service 
· Upon completion of the repair the vehicle defect report sheet should be completed fully confirming thorough details of the repair that has been carried out and all relevant paperwork attached and signed.
· Paperwork should be assessed by the workshop controller and signed confirming description of repair is complete.
· Any vehicle breakdown should receive a full breakdown investigation report including a breakdown inspection check within 24 hours of its breakdown using the Lothian Breakdown Investigation Procedure.
Any vehicle breakdown after 10pm deemed to require an engineer should be attended by Central Depot Nightshift Mechanic, they can be reached by calling Central Pod.
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