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Major Unit / Safety Critical Items – 24 Hour Recheck
Purpose:
Safety Critical Items are components within a vehicle’s safety systems that perform essential safety functions, keeping the vehicle in a safe operating state and preventing hazards. A single failure of these components could credibly lead to a serious accident with severe consequences.

To minimise risk and ensure all major units and safety critical items are repaired correctly, we operate a robust, fully documented recheck process. This process ensures every safety critical component is thoroughly inspected and verified after repair
 
Scope: 
The Major Unit / Safety Critical Items Check Sheet, and 24-hour follow-up check procedure must be completed whenever work is carried out on safety critical vehicle components, such as brakes, steering, suspension, or fuel systems. This requirement also applies when major units, including gearboxes, engines, or axles, are replaced.
While wheels and tyres are also classed as safety critical items, their maintenance must follow the separate Lothian Road Wheel Inspection, Removal, and Fitment Procedures.
Procedure:
Before Removal: When carrying out any repair or replacement work on Safety Critical Vehicle Items the Engineer should check the component for wear, condition and security; this will allow any unseen issues or possible renewal or further requirements to be highlighted.
Remove and Re-fit/Renewal: Manufacturer’s guidelines and product specific procedures should always be followed when completing the relevant task.  The engineer originally allocated the work should follow the work through to completion, should the work be handed over for completion to an Engineer "following on" from a colleague please ensure relevant paperwork has been completed before commencing task and a clear handover of previous work has been received.
Engineer (Performing Repair/Replacement)
· Follow manufacturer’s guidelines and procedures.
· Inspect component before removal for wear, condition, and security.
· Complete assigned work fully; do not hand over unfinished tasks without clear, documented handover.
· Replace securing devices where possible; if not, verify condition and functionality of existing devices.
· Ensure all components are fully secured with locking devices fitted before completion.
· Perform any remedial tests (brake test, tracking) once work is safe.
· Adhere to manufacturer torque settings strictly.
· Complete the top section of the Major Unit / Critical Items Check Sheet with details on component, position, torque, leaks, levels, and recheck requirement.
· Submit paperwork to supervisor for review and filing.


Follow-On Engineer (If Work Is Handed Over)
· Only start work after receiving complete paperwork and a clear handover.
· Notify Line Manager if handover information is missing before starting.

Supervisor
· Review and sign off completed paperwork, including job sheets, inspection records, and torque documents.
· File paperwork appropriately for next day recheck.
· Be informed immediately of any defects or issues found during recheck or repair.

Engineer (Performing 24-Hour Recheck)
· Be different from the engineer who did the initial repair.
· Use the Safety Critical Component Re-Check Audit section of the form.
· Check component security, retorque (if applicable), locking device fitment, wear, leaks, and fluid levels.
· For non-retorque components, check security physically using tools like a hammer or lever.
· Report and repair any issues found; inform supervisor immediately.
· Sign the recheck form upon completion.

Line Manager (If Present)
· Review and sign the final inspection paperwork after the recheck.
· Ensure all documentation is complete and correctly filed in the vehicle history file.
If No Line Manager Present
· Engineer completes top section of the Safety Critical Quality Inspection form.
· Record the requirement to complete form in the Engineering diary to ensure the vehicle doesn’t enter service until the form is completed.
· Mark vehicle as VOR (Vehicle Off Road) with reason and request late booking if needed.

The Major Unit / Critical items - 24 Hour Recheck procedure should be used following any repair work to safety critical items. If in doubt please speak to a supervisor
Safety Critical Quality Inspection/Form Completion: The initial paperwork should be completed by the fitter carrying out the task, the follow up check should be carried out by any Skilled Fitter, Line Manager, Workshop Engineer or Depot Engineer not involved in the original fitment of the components.  
Engineer (Performing Initial Repair/Replacement)
· Complete the initial paperwork accurately, detailing the work done on safety critical components.
Engineer (Performing 24-Hour Recheck)
· Must not be the same person who performed the initial repair.
· Review the top section of the inspection form for fleet number and work details.
· Familiarise yourself with the repair and follow all required recheck procedures.
· If full inspection isn’t possible (e.g., lock-to-lock test or vehicle on lifts), move the vehicle to a suitable location.
· Identify and rectify any defects found during the inspection.
· Document all findings on the inspection form.
· Report issues to the Line Manager promptly.
· Sign the form to confirm the recheck has been completed.


Line Manager
· Receive the completed Inspection Form and relevant documentation (e.g., brake test, follow-on sheets).
· Review all paperwork to ensure completeness and accuracy.
· Sign the bottom section of the Inspection Form to approve.
· Staple all related documents together and file them in the vehicle history file.
· Manage and follow up on any issues reported by engineering staff.

Engineering Supervisor
· Oversee management of any defects or issues raised during inspection or repair.
· Support communication between engineers and Line Managers regarding safety critical matters.

The Inspection Form and supporting docs should filed together in the vehicle history file.
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