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Mid-Safety Inspection Check Procedure

Purpose:
To highlight any vehicle defects thus preventing breakdowns and to improve the reliability and safety of our vehicles between the scheduled maintenance inspections.
Scope: 
Planned Mid-Safety Inspections should be conducted in the 2nd week (Average 14 days) following a vehicles 28 day scheduled safety inspection, they should be carried out by trained staff to highlight any defects that may occur while vehicles are in service.
Procedure:
Who should inspect? – Mid-Safety Inspections should only be carried out by staff that have received the Lothian Vehicle Inspection training and have been passed out by the company Quality & Technical Engineer. Safety checkers will be audited 6 monthly using section 2 of the Vehicle Inspection Training Programme, this will aim to ensure their continued competence.
What should be inspected? - The Inspection follows a set standard such as checking the cab, interior lower and upper saloon, exterior including wheels, engine bay area and underside of the vehicle. DVSA minimum standards and Lothian Critical Tolerances should be taken into account when carrying out inspections and reporting defects.
What should be carried out? – Coolant level checks and pressure test, all fluid levels should be checked and topped up if required. Brake test with print out, 28-day report should be checked for previous history and any issues identified should be examined. All vehicles MUST have their Wheels Torqued.
Who should repair? – Minor repairs such as securing mirror arms, handles, changing bulbs etc should be carried out by the safety checker but still recorded, any other defects will be recorded on the Mid-Safety Inspection sheet for the allocated engineer to repair.
Paperwork – Mid-Safety Inspections and repairs should be completed on Freeway. In the event Freeway is offline and the back-up paperwork is in use this should be signed declaring the work has been carried out and returned to an engineering supervisor who will sign to acknowledge the vehicle is now fit to return to service. A further paperwork check will be carried out by Depot Engineer or Assistant to confirm all work is completed.
Auditing - 25% of the vehicles due their scheduled weekly mid-safety inspections for the maintenance week should receive a quality audit check by the Engineering supervisory staff. This should be documented on the audit paperwork and on the weekly backshift audit total sheet.
Missed scheduled check – If the vehicle misses its scheduled safety check for any reason this should be completed at the earliest opportunity, if it fails to be completed prior to the vehicles scheduled inspection then a missed VOR mid-safety inspection sheet should be uploaded to Freeway or placed in the file.
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