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Vehicle Inspection Training Programme – Procedure
Purpose:
Vehicle inspections are a key part of vehicle maintenance, focusing on safety critical items and factors affecting roadworthiness and the environment. While separate from routine servicing, inspections can be combined with assessments of specialist equipment related to the vehicle’s work.

Inspection reports help operators evaluate individual vehicle roadworthiness and the effectiveness of maintenance systems, highlighting areas for improvement.

Lothian’s vehicle inspection training program equips staff with the skills to identify defects, assess wear and tear, and accurately report findings, ensuring consistent defect detection and trend analysis.

Inspectors must be technically competent, operationally aware of relevant standards, trained in examination and reporting techniques, and familiar with DVSA manuals. While experience alone can prove competence, modern practices encourage obtaining technical qualifications and accreditations like IRTEC.

This training aligns with DVSA minimum standards, the Guide to Maintaining Roadworthiness, and Lothian’s critical tolerances.

Scope: 
This procedure applies to all staff involved in vehicle inspections at Lothian. It ensures inspectors have the necessary skills to accurately assess vehicle condition, identify defects, and maintain compliance with Lothian Critical Tolerances and the DVSA Inspection Manual. The process supports improved vehicle maintenance, reliability, and readiness for annual tests while minimizing downtime.

Monitoring of inspectors’ performance ensures consistent, accurate decision-making regarding maintenance and roadworthiness. Operational demands must never compromise safety standards

Procedure:
The Vehicle Inspection Training Programme is to be completed by any new Vehicle Examiner, Stand-In Vehicle Examiner and Safety Checker.

It has two purposes to ensure staff are fully trained to the standards expected at Lothian and to ensure continued compliance through auditing at 6 & 12-Month intervals.

The Training Programme should be conducted over a 3-week block and prior to the course beginning the employee should:
· Issued the following documentation - PSV inspection Manual, C.O.D Manual, Guide to Maintaining Roadworthiness & Lothian Critical Tolerances Booklet.

The Training Programme will be completed in three sections:

Section 1 – To be used as initial training for 1 week delivered by Lothian’s Quality & Technical Engineer covering the following areas:
· Introduction to Lothian Inspection processes and procedures.
· Issue and introduction to relevant manuals.
· Inspection demonstration, Fleet Familiarisation, Routine, and use of Manuals.
· Inspection practical familiarisation over 2 days.
· Tour of Inspection facilities including VEX Inspection equipment.
· 1st Practical inspection assessment and 1st VEX Exam
· Introduction to Lothian Inspection processes and paperwork

Section 2 – To be used to monitor initial progress over week 2 and 3 and ensure examiner mentor and supervisor audits checks are complete. Process should follow the path below:
· Allocate VEX mentor.
· Shadow mentor, learning vehicle procedure, routine, paperwork, dock sheets, back-to-back checks & brake test system, wheel torque procedure.
· Carry out checks accompanied by mentor.
· Carry out eight inspections on own in 2nd week with examiner auditing 4 and engineering supervisor auditing 4 check.
· Inspections signed off by mentor examiner and supervisor.

Section 3 – To be used for auditing purposes and to be completed by Lothian’s Quality & Technical Engineer, this section ensures:
· All familiarisation checks completed and understood.
· Wheel torque fitment understood.
· Wheel torque procedure understood including toolbox talks.
· 4 vehicle checks to be completed.
· 2nd VEX test paper to be conducted (75% Pass Rate).

Following successful pass out by the Quality and Technical Engineer all paperwork should be completed, with comments added by the attending employee and the Depot Engineer then sign to mark successful completion. Paperwork should be accompanied by the Vehicle Inspection Assessment Check list and added to the personnel file of the employee.

Follow up Audit Assessments
Audit assessments ensure ongoing compliance with individual and vehicle inspection standards. Using Section 3 of the Vehicle Inspection Training Programme Sheet and the Vehicle Inspection Assessment Check Sheet, staff should be audited at these intervals:
· Vehicle Examiner: every 12 months
· Workshop Controller: every 12 months
· Stand-In Examiner: every 6 months
· Safety Checker: every 6 months

If a Vehicle Examiner (VEX) fails any part of an audit, they will be offered a follow-up assessment after review with Lothian’s Quality & Technical Engineer.
If the follow-up audit also results in failure, the case will be escalated to the relevant Depot Engineer to implement a performance improvement plan.
All audits are conducted by the Lothian Quality and Technical Engineer. Completed paperwork must be signed and retained in the personnel file.
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