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	Risk Assessment 
	LB/SRA/14EIA


 
	Activity:
	Use of Airlink/Service 17/18 stances
	
	

	Location:
	Edinburgh Airport
	
	Persons at Risk:
	Employees/Public/Airport workers

	Name of Assessor:
	Stuart Rollo
	
	Date:
	19/11/2025



	
	Risk Ranking 
(before controls)
	
	Risk Ranking
(after controls)

	Ref No.
	Description of Hazard
	L
	S
	R
	Control Measures
	L
	S
	R

	1
Traffic movement and vehicle collisions

	· Collision with airport vehicles, taxis, private cars or other buses
· Rear-end collisions due to high traffic volume and congestion

	



4
	



4
	



20
	· Adhere to Edinburgh Airport traffic signage and speed limits 
· Drivers trained on airport-specific traffic flow and layout (information available in LB roads, Route Videos and My Lothian ‘Edinburgh Airport Map’)
· No reversing of buses shall take place within the Airport complex unless supervised with a trained banks person
· Airlink drivers to receive banks person training (TBT and video)
· Use only designated bus lanes and stands
· [bookmark: _Hlk33623856]Vehicles left unattended must have the engine turned off, neutral selected, the handbrake applied, lights turned off and left secure
· Contact 24hr manned Control for assistance if required e.g. breakdowns
	





1
	





3
	





3

	2
Passengers boarding/ alighting
	· Slips, trips, falls
· Passengers stepping into traffic or moving vehicles
· Disorderly boarding causing crowding
	

4
	

5
	

20
	· All drivers provided with and informed of Airport drop off/pick stance arrangements (information available in LB roads, Route Videos and My Lothian ‘Edinburgh Airport Map’)
· Bus to stop fully parallel to kerb, engine in neutral, parking brake applied
· Driver ensures doors open only when safe
· Clear announcements reminding passengers to take care with luggage and boarding / alighting
	


2
	


3
	


6

	2
Passengers boarding/ alighting
(cont’d)
	· Slips, trips, falls
· Passengers stepping into traffic or moving vehicles
· Disorderly boarding causing crowding
	
4
	
5
	
20
	· Use of Hi-vis PPE by staff assisting at peak times
· Adequate lighting at night/early morning
· Barriers providing segregation and / or directing passengers away from traffic
	

2
	

3
	

6

	3
Luggage handling
	· Musculoskeletal injuries from lifting heavy bags
· Passengers or staff struck by moving luggage
	
3
	
3
	
9
	· Encourage passengers to load/unload their own luggage where appropriate
· Keep luggage handling area clear of trip hazards
· Regular announcements advising passengers to store luggage in dedicated racks and keep aisles clear
	

2
	

2
	

4

	4
Weather conditions
	· Wet or icy pavements causing slips
· High winds affecting doors/luggage
· Reduced visibility for drivers
	


4
	


3
	


12
	· Drivers reduce speed and increase braking distance in poor weather
· Airport maintenance ensures walkways are gritted/salted when necessary
· Passengers advised to hold handrails and take care
· Extra time allowed in severe weather
	


2
	


3
	


6

	5
Security and terrorism risk
	· Unattended luggage
· Suspicious behaviour or security incidents
	

3
	

5
	

15
	· Staff trained to report any suspicious activity to airport security immediately
· No unattended bags permitted on the bus or at the stand
· Bus kept secure when unattended
· Follow Edinburgh Airport security protocols
	

1
	

5
	

5

	6
Driver fatigue and distraction
	· Reduced reaction time
· Increased likelihood of collisions
	

4
	

5
	

20
	· Compliance with working time and driving hour regulations
· Mandatory rest breaks
· No use of mobile phones or other electronic devices when vehicle engine is running
· Manager checks for signs of fatigue
	

1
	

5
	

5

	7
Emergency situations
	· Fire, breakdown, medical emergency, or evacuation 
	


3
	


4
	


12
	· Drivers trained in Lothian emergency procedures
· Fire extinguishers on board to aid an evacuation
· First aid kits in airport
· Established communication channels between Airport Operations Control Centre and Lothian Control Room
· Follow Airport evacuation plan for passengers (move to designated safe areas)
	


1
	


3
	


3


	Are Any Additional Precautions Required?
Managers of the location should add any additional precautions required at their location/depot to reflect any specific hazards not covered within this generic document (If Any)













Key:   Risk Ranking = Likelihood x Severity                                                                                         Score 17-25 Unacceptable Risk
                                                                                                                                                                  Stop activity immediately and review controls
Likelihood:                            Severity:                                                     Residual Risk (after controls):             Score 10-16 High Risk
1 = Very unlikely                   1 = No injury or illness                              17-25 = Unacceptable Risk                Implement existing controls and look to improve on
2 = Unlikely                           2 = Minor injury or illness                         10-16 = High Risk                                 them within specified timescale
3 = Fairly unlikely                 3 = Up to 7 days absence                          5-9     = Medium Risk                          Score 5-9 Medium Risk
4 = Likely                               4 = Over 7day absence                            1-4      = Low Risk                                  Implement existing controls and look to improve
5 = Certain                            5 = Fatality                                                                                                               Score 1-4 Low Risk
                                                                                                                                                                                            No further action required ensure controls maintained

















Sign off and Approval

Conducted by:					
	Name:
	
	Stuart Rollo
	Position:
	H&S manager
	Date:
	19/11/2025

	
Signature:
	
	
S Rollo



I accept the findings of the above assessment and shall undertake any relevant control measures shown to reduce any associated risks to a level so far as is reasonably practicable or as considered necessary.  
Accepted by:
	Name:
	Keith Finlay
	Position:
	Head of Commercial
	Date:
	20/11/2025

	
Signature:
	[image: ]



Review period:  Annually                                                                                                                 Next review date: Nov 2026
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Risk Assessment   LB/ S RA/ 14EIA  

    Page  1   of  2    

Activity:  Use of  Airlink/ Service 17/18  stances    

Location:  Edinburgh Airport   Persons at Risk:  Employees/Public/Airport workers  

Name of Assessor:  Stuart Rollo   Date:  19 /11/2025  

 

 Risk Ranking    (before controls)   Risk Ranking   (after controls)  

Ref No.  Description of Hazard  L  S  R  Control Measures  L  S  R  

1   Traffic  movement  and vehicle  collisions       Collision with airport vehicles, taxis, private  cars or other buses      Rear - end collisions due to high traffic volume  and congestion            4          4          20     Adhere to Edinburgh Airport traffic signage and speed limits       Drivers trained on airport - specific traffic flow and layout   (information  available in LB roads, Route Videos and My Lothian ‘Edinburgh Airport Map’)      No reversing of buses shall take place within the Airport complex   unless supervised  with a  train ed   banks   person      Airlink  drivers to receive  b anks   person training (TBT and video)      Use only designated bus lanes and stands      Vehicles left unattended must have the engine turned off ,  neutral  selected, the handbrake applied ,  lights turned off   and left secure      Contact  24hr manned  Control   for assistance if required   e.g.  breakdowns              1              3              3  

2   Passenger s   boarding/   alighting     Slips, trips, falls      Passengers stepping into traffic or moving  vehicles      Disorderly boarding causing crowding      4      5      20     All drivers provided with and informed of Airport drop off/pick  stance arrangements   (information available in LB roads, Route Videos and  My Lothian ‘Edinburgh Airport Map’)      Bus to stop fully parallel to kerb, engine in neutral, parking brake  applied      Driver ensures doors open only when safe      Clear announcements reminding passengers to take care with  luggage and  boarding / alighting        2        3        6  

