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Fire Risk Assessment Procedure
Purpose:
 Public Service Vehicles (PSV’s) operate under demanding conditions, including frequent stop-start journeys, variable passenger loads, and prolonged periods in traffic congestion. Although Lothian operates a comprehensive scheduled maintenance programme aligned to vehicle usage, there remains a risk that certain components may fail prematurely. Such failures may result in breakdowns or, in more serious cases, thermal incidents.

The purpose of this procedure is to ensure a robust and thorough Fire Risk Assessment (FRA) process is in place to minimise the risk of thermal incidents. This protects passenger safety, safeguards business continuity and preserves the company’s reputation

Scope: 
A bus fire can be defined as an unexpected thermal or fire-related incident that results in, or has the potential to result in, failure of vehicle operation. Damage resulting from such an incident may range from minor, repairable issues to a total loss of the vehicle. 

Procedure:
The Fire Risk Assessment involves a thorough check of various systems on the vehicle including mechanical components, electrical system, exhaust system, fluid levels, drive belts, hydraulic, air, ancillary equipment and general cleanliness. 
· The Fire Risk Assessment must be carried out by a fully trained Vehicle Examiner that has completed the Lothian Vehicle Examiner Training programme.
· The Fire Risk Assessment document should be fully completed with all identified defects reported at the following scheduled intervals:
· 6 Month Inspection (Blue)
· 12 Month Inspection (Pink)
· Vehicle returning to service following 3 Months VOR
· All interior panels, upper saloon seats, lower saloon seats and access panels should be removed/opened to allow a clear visual inspection to be undertook. 
· Wiring should be inspected for integrity, routing and security. 
· All areas should be checked for any active leaks and any other potential leaks.
· Any defects/issues found should be created on Freeway as an ad-hoc defect and linked to the job card created for the Fire Risk Assessment. 
· Any defects found should be assigned to a fully qualified engineer to carry out the repair and further investigation if required. 
· Upon completion of the assessment and repairs the Fire Risk Assessment job card should be checked by the Depot Engineer or Assistant Engineering Manager before being closed. 



A Fire Risk Assessment should also be carried out if there are any reports of a suspected thermal incident on the vehicle whether the report proves to be accurate or not. The Fire Risk Assessment should be created on Freeway using the ad-hoc service tile on web apps and must follow the same process as stated within the procedure paragraph above. 
Fire Suppression Systems
In addition to the Fire Risk Assessment, vehicles fitted with fire suppression systems must undergo bi-annual maintenance checks.
Lothian currently operates two fire suppression systems:
· Ardent Forman System
· DAFO Forrex System

These checks are carried out in line with manufacturer recommendations during:
· The Pink (annual) service
· Specific Maintenance Sheet for each suppression system should be completed

As part of our Operator Licence and Earned Recognition status we are required to inform the DVSA of any thermal incidents, should any reports of this nature be encountered The Chief Engineer and Engineering Director should be informed immediately to allow a full and thorough investigation to take place.
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